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Abstract
This paper analyses the client retention strategies adopted by Microfinance institutions and situation of client duplication and its potential risk to the both parties: clients and MFIs. Client duplication has two fundamental perspectives. For MFIs, it is a fast track to attain sustainability but it is risky option as it might default loan. For clients it is an option not only to choose institutions and products by their own
 but also to obtain services from more than one institution, cross finance projects and enjoy the fungibility but remains the risk of falling into debt trap. 

MFIs are also put under pressure to be more efficient as well as created chances to overlap or duplicate the clients. MFIs consider it as an opportunity to finance a trained and disciplined client and duplicate the client overestimating the need and potentiality of clients in the process of sharing targeted market which results over-indebtedness of clients thereby degrading the portfolio of all MFIs in the market (CGAP, 2001: 2) as happened in Latin American countries. 
Outline 

Introduction 
Outreach of MFIs, Geographical concentration, 
Need of adopting client retention policy and strategies in MFIs 
Pressure of financial viability to the MFIs, Need of constant growth 
Adopted Client Retention strategies 

Unfair competitions among the MFIs, stealing of clients, diversified products,  

Situation of Client Duplication: Client Vs MFIs perspective  
Benefits to clients, benefits to MFIs, 

Consequences 

Threats on deteriorating loan portfolio, falling into debt trap, 
Conclusion 

Must have some mechanisms to address the situation. 









� This applies only to those areas where more than one MFI are working for same clients. 





